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TEAM IDENTIFICATION 

 
Team ID: 104626 
 

Competitive event: Webmaster 
 

Level: High School 
 

LEADERSHIP EXPERIENCES ​(specific to a competitive event) 
● Team members deliberated amongst themselves and devised an efficient division of tasks 

that would result in the highest quality final product. (DO) 
● Team coordinated through the utilization of an online team communication service. (DO)  
● Project manager set due dates for all team members; by the due dates, all team members 

completed their assigned task to the best of their ability. (BE) 
● Team members took initiative and organized an information briefing meeting to discuss the 

design brief and communicate the core elements that the team would pursue in the coming 
months. (KNOW) 

● While outlines were provided by the Project Manager to accomplish the task in each section 
of the websites, members were also given the freedom to research and present topics that 
they thought were interesting and a good addition to the website. (DO)  

   
LEADERSHIP EXPERIENCES ​(connected to one or more of these categories: Leadership Roles; 
Community Service/Volunteer Experiences; Leadership Development/Training; College/Career 
Planning) 
 Leadership Roles: 

● Team members delegated roles to each person (Captain, Project Manager, Web Developer, 
Lead Researcher/Writer) to ensure maximum productivity. (DO) 

● Leaders in each section communicated effectively with team members and took steps to 
introduce the principles of their respective sections to other team members. (DO) 

● Experienced team who attended the State competition each year taught new team members 
how to effectively present information and how to create an impactful website. (KNOW) 

College/Career Planning: 
● Many team members who are planning to pursue technology in college were able to learn 

the principles of web design and research. (DO) 
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